Feedback

Your reflection and infographic toolkit together form a strong, thoughtful contribution to
this final project. You clearly targeted a real-world audience, school leaders and library
media specialists, and made smart format choices to meet their needs for concise,
accessible, and actionable content. Your artifact shows leadership by anticipating the

challenges of implementing Al in schools and offering concrete solutions that promote
ethical use, transparency, and equitable access. You anchored your work in course ideas,
particularly the TED Talk on leadership and engagement, and showed an understanding of

barriers that often hinder responsible tech adoption. Your reflection is well-written,

personally grounded, and makes a strong case for how your artifact supports ethical and
strategic edtech leadership.
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Reflection

For this assignment | chose to create a leadership toolkit that focused on issues
with Al in education. | chose to create it in the form of an infographic for school leaders
and library media specialists because they are often on the front lines when
implementing and preparing educators for new technology. | chose the infographic
because it allowed me to break the material down into bite-size pieces. Many school
leaders and library media specialists are short on time, the infographic would provide
them with information that is easily accessible and visually engaging. Sharing this
infographic digitally would also allow for direct links to resources to support their
implementation of Al in the classrooms.

This artifact demonstrates leadership and ethical thinking by identifying issues
with Al in education and providing acltionable steps and resources that can be used fo
combat the issues. The toolkit highlights issues with Al bias, student privacy, and
technology gaps that contribute to furthering the digital divide. This toolkit not only
addresses the issues but offers resources and solutions to addressing them. This
encourages school leadership to invest in programs that identify bias, promote
transparency with families on the use of Al, and involve community members to support
access to technology. This toolkit would be a greal resource for school leaders to use to
help navigate implementing Al in their school.

| used several resources when planning this artifact but the one that really stood
out was the TED Talk on Becoming a Tech Leader Requires Actually Leading. In this
talk she discusses part of leadership is removing barriers and building engagement. |

think that when it comes to technology, there is a lot of hesitancy because there isn't



always support implementing it. This resource will draw focus on the areas that make
educators hesitant to use new technology like Al, how to develop policies, professional

development, and community outreach to make the implementation successful.



ETHICS, EQUITY, AND Al

A TOOLKIT FOR SCHOOL PRINCIPALS & LIBRARY MEDIA SPECIALISTS
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